
Becoming an Employer of Choice
+ Career Development
o The process of aligning individual professional 

development needs with organizational 
resources to improve and evolve skills, obtain 
unique experiences, and to better achieve 
organizational goals.

+ Core Operations
o The administrative tasks an organization 

undertakes to support the workforce throughout 
the employee lifecycle.

+ Recruiting & Staffing
o The process of leveraging the organization's 

brand and identity to attract, select, and 
hire best-fit talent.

+ Jobs & Organizations
o Structuring the organization so that it better 

enables job performance, refines lines of 
communication, and more clearly sets job 
expectations.

+ Workforce Shaping
o A process to recruit, develop, and retain the 

talent you need to execute large- and small-scale 
missions.

+ Culture
o A data-driven process to align an organization’s 

culture with its strategy.

WORKFORCE 
OPTIMIZATION

Workforce 
Management

EMPLOYEE 
ENGAGEMENT

ORGANIZATIONAL 
CULTURE

DIVERSITY, EQUITY & 
INCLUSION

STRATEGIC 
WORKFORCE 

PLANNING

POSITION 
MANAGEMENT

WORKLOAD 
MODELING

COMPETENCY MANAGEMENT

CAREER PATHING

SUCCESSION PLANNING

TRAINING

DEVELOPMENT/
ROTATIONAL PROGRAMS

Competen
cies

CLASSIFICATION

z

JOB ANALYSIS 
& REDESIGN

ORGANIZATION 
DESIGN

SOURCING, 
INTERVIEWING, & 
PROCESSING

STAFFING & 
PLACEMENT

TALENT ACQUISITION 
STRATEGY

MARKETING & 
OUTREACH

SHARED SERVICES

HR SERVICE 
DELIVERY

SAFETY & WELL-BEING

COMPENSATION 
& BENEFITS

ONBOARDING

PERFORMANCE 
MANAGEMENT

RETENTION 
MANAGEMENT

Read our 2023 Global 
Human Capital Trends 

Report!


	Slide Number 1

